
here is a tendency for 
many organisations to 

see a move to purpose-built new 
ofýces as being a better option 
than improving their current 
workplace or refurbishing other 
existing space. All too often this 
is because they assume that 
they canôt deal with change in 
an old building, be it a need to 
implement new technology or 
accommodate business growth. 
But they are often asking the 
wrong question. Instead of 
ówhere do we go from here?ô 
they should really ask óshould 
we stay or should we go?ô

In most cases, both the stay 
option or go option can be 
backed up by a strong business 
case. This is invariably based 
on a wide range of factors - from 
the economic to the personal 
- each of which may have a 
considerable impact on the 
organisation. Only after careful 
consideration of these factors 
does it then become possible to 
make the right decision. 
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