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To boldly

If your facility is bursting at the seams, if
you're facing a merger, or if you're unhappy
with the company image, moving to a posh
new building might seem like the obvious
answer. But is it, asks Maureen Moody?

With short-term leases allowing organisations
to become more flexible, many are exercising
their freedom and moving. But just as many
are finding that staying put and reorganising
is the answer, so how do you decide?

‘Relocating is an opportunity to kick all the
balls into the air and re-evaluate everything,’
says Mike Bird at workplace consultancy
Breathe Group. “It's a chance to ask searching
questions about the way you work. Working
culture has become far more open and far less
territorial. If you move away from a status-
orientated culture — with big directors’ offices
and separate meeting rooms - to a less
territorial culture, you can become more
flexible and use space much more efficiently.”

It's a point echoed by Ann Clark, director at
Claremont Interior Consultancy: ‘By moving
you have the opportunity to take a blank-piece-
of-paper approach,’ she says. ‘This has a lot of
positive aspects, such as changing the way
space is used, making it clear that new
protocols and practices apply, improving
communication — a move can often be a
catalyst for all of this.’

One of Clark’s clients, home shopping
retailer N Brown, put this into practice when
Claremont moved it to Griffin House in
Manchester. The company had previously
been spread over 14 floors of two buildings,
but the new CEQ wanted to bring people in
the organisation together to work in a more
open and collaborative manner.

The company’s new home is a series of
open-plan spaces on three floors. Managers
work in open-top glass pods where they
remain visible but retain privacy. Informal
spaces with integrated AV solutions, breakout

areas and hub services are available on each
floor. The result, says Clark, is better
communication, more collaboration and a
greater flow of ideas.

Sometimes, however, the internal culture is
fine, it’s just the company’s external image
that needs tweaking. Breathe Group recently
managed a project for Cambridge-based
advertising agency Ware Anthony Russ, but
instead of moving the company stayed put. ‘It
occupies two floors above an Ttalian restaurant,
overlooking water meadows and the River Cam
near the University Backs,” Bird explains, ‘It's a
wonderful location, but the front door was next
to the restaurant entrance, and the internal
space didn’t communicate the right image to
its clients. None of the staff wanted to move,
though, because the location was so terrific.
The building had a flat roof at the rear so we
fitted decking to make a garden entrance area,
then we built a new reception and gutted the
entire internal area and fitted it out. That was a
real success story.”

Image was also the issue when Harrow
Green moved law firm Clifford Chance to
Canary Wharf from its home in Aldersgate
Street, London. ‘Canary Wharf has a different
feel to it than the City," says Johan Vanlook,
Harrow Green's head of project management.
‘It's a more modern environment with major
international brands — HSBC, Barclays and
Citigroup all have big towers at Canary Wharf.
Clifford Chance has a similar brand image and
it can now be seen as one of the big players.’

But moving isn't every law firm’s first choice.
Vanlook has just completed a refit and restack
for Addleshaw Goddard, another major law
firm based in Aldersgate Streel. The firm
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