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CASE STUDY

Pace of change

George Bailey réports on how Pace Micro Teéhnology has transformed a
listed industrial mill into a modern, people-friendly HQ

You wouldn’t necessarily expect to find one
of the UK’s foremost technology companies
at home in a World Heritage Site, let alone
in the same building as a permanent David
Hockney exhibit. But then, working in a
converted mill in Saltaire beats life as a wage
slave in a speculative block on a technology
park in Swindon any day.

And there is something rather sedate about
the former industrial village of Saltaire in
Yorkshire. Founded by Victorian mill owner
and philanthropist Sir Titus Salt as a better
place to live for his mill workers during the
1gth century, it is now a clearly thriving and
well-heeled community, close to but separate
from its neighbour Bradford. It claims David
Hockney as one of its most famous sons and
boasts close proximity to Bronté country. Its
distinctive architecture forms the link to its

past, but roots it in place as well as time.
Looking around, you really couldn’t be
anywhere else in the world but Yorkshire,

Its architectural treasures encouraged
UNESCO to name it as a World Heritage Site
in 2001. Prominent among its many distinctive
edifices is Salts Mill, which was the world’s
largest industrial building when it was built in
1853 and s still imposing today. The vast site
is now home to a permanent exhibition of
David Hockney's works, along with a number
of other galleries, shops, bars and restaurants.

Nothing too surprising there, then. Unless
you count the fact that Salts Mill also happens
to be home to one of the world’s leading
technology companies. Pace Micro Technology
supplies digital technology including set-top
boxes to the pay TV market across the world.
Going by its financial results, the company is

thriving in a healthy market. According to its
last annual report, its turnover in 2007 had
doubled to some £386m, driven by major new
contracts in the world’s largest market, the US.

But just as important to the company as
financial success is speed. The company
needs to keep ahead in a market that relies on
innovation and quality. Pace by name, pace
Dby nature. And being a technology company,
the need for speed is evident in the spaces it
creates for itself.

CULTURE-DRIVEN CHANGE

‘What we have created here comes from the
top,” says group facilities manager Graham
Barker. ‘We've been on site for 15 years now,
but the recent redevelopment of the building
has been closely tied with developments in
the business strategy, about making things
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