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axpecting to take on an additional 7,000
eople ower the miext two 19 theee vears,
Aepording 1o 8 recent survey by Atisresl. nearly
80 par cant of law firms in the City ere axpecting
toincrease their headcount during that period.
And it's a pattern that is repaatad up and down

tha country especially in the printiple logal
enclaves in places like Bristol, Birrmingham,
Manchester and Leeds.

This iz great news If you're a fladgling lewyar
but a bit of a headachs if it's you that has 1o
racruit and retain a new brood, 5o whila the
main battleground may be deiawn arcund tha
hearts and minds of their prospectiee
employess, the firms also have 10 worny about
where all these new people are going 13 put
their backsides.

“The pressure on firms to attract the best
paopie and keep the ones thay alraady have
maans they must offer mech mare than tha right
salary package,’ saye Sarah-Jane Osborne of
Claremant Group. ‘It means taking on workplace
issues, making people feel good about
thamsalves and their firm. The great thing from
o design and FM paint of view is that low firms
offar a perfect example of how you con uss the
design and management of the workplace to
meat thase kinds of strategic business goals.”

Claremont has just completed the design and
fit-out of the naw Bristol officas of one of the
UK's most successful commarcial law firms,
Bevan Brittan, The firm, which has over 500
employess in Londan, BiTrningIm m-and Brisiol,
is & spacialist on PFIFPP contracts.

The new home for Bevan Brittan is Kings
Orchard in Bristol, & landmark riverside building
purchazed by the firm in Novambar 2004, &5
part of the move the Building has undergone a
complete refurbishment that has also added
30,000 sq fi to 1= 108,000 =q ft offering the
capacity to house around 600 employees.

The size and shape building’s floor plate meant
it was too small to sccommodate the firm's
growth plans. The solution was o fillin the G-
shaped building 1o creste more space and a new
and striking atrium feature. Mew glass lifts were
designed into the atrlum, removing the lift cores
from premium office space.

The finished schema now includes a stafi
rastaurant facility, riverside cafa, hreak-out
space, client suite, a 120 seat conference facility
and very high grede main office
accomrmodation.

“The focus is very much on team working and
identity.” says Osborne. "It is a vary
contemporary space in the way it is designed to
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Designed to Recruit

A light markel for employees mean {hat many companies, and law firms in particular, are becoming
aware of how their workplace can help recruit and retain staff. Lawyers, Bevan Britian, have applied
design excellence in their workplace to meet these stralegic goals

not only bring everybody together
physically but aleo in common cause
through the identity that has bean
dirvizloped for the space. This design also
pnsires {hat the arrium and clreulation
apaces are constantly busy, with individuaks
wizgible throughout the building to help tham
feal connacted to colleagues and the
business.”

Bevan Brittan Managing Partner Stuart
Whitliakl agrees. “Withaut doubt the new
environment has resufted in improved
collegiality and teem working. It is far easier now
for people to see each other and work together
informally 50 thay can benefit from quick one to
ong get-togethers in the break out space and the
café Whilst this was always the intention, it's
great to gee that this informal exchange of ideas
iz happening away from workstations.”

Ona of the most striking festures of the new
offica is found in its approach to branding which
makes intelligent use of coloured “fractals” to
subily and imteligently reflect the firm's braod,
Colour-change lighting incorparated into the
busiiding ‘light howse" crestes night-timea visihility
for tha building on the approach in to Bristol and
iz synchronisad with similarfy saguanced colour
changes on the recaption desk itself, The
fractals themselves are interpreted in kiln fired
gbass elaments theoughout the client uite and

WorkplaceDesign

Remrbishment added an atrlum and
stylish breakout spaces at Bevan
Briltan
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- are used more literally as manifestations on
Pro’ecl nﬂles meeting and quiet room elevations. Intuitive
Design, move management navigation throughout the building was re-
and AV: enforced with a different ‘signature colour’ for
Claremont www.claremontgi.com each floor taken from the fractal designs.
Branding and identity: The visual elements of t_he brandmg were
Ahwiorks wwwiartworkszsolutionisconi developed by Claremont in partnership with

Artworks Solutions. John Sulzmann of Artworks
Carpet: ok believes that Bevan Brittan provides a perfect
M||!|ken Carpet www..mllllkencurpe'l.(om example of how modern law firms focus on
Office furniture: Teknion www.teknion.com creating visual identities in their facilities.
Seating: “Image may not always be everything but law
Orangehox www.orangeboxuk.com firms have a three way incentive for making sure
Dauphin www.dauphinuk.com they convey the right messages about their
Interstuhl www.interstuhl.co.uk business. They need to project the strongest
Boss www.bossdesign.co.uk possible identity to clients. They need to use the
Bene www.bene.co.uk workplace to help them project that same

identity to staff and they need to demonstrate
Milliken, Boss, Orangebox, they are sticklers for compliance with things like
Interstuhl and Dauphin will the DDA; they must practice what they preach.
be exhibiting at Design Prima What this means is that they need consistent,
(see below) strong messages of culture and identity to go

out to staff, particularly those who deal directly

with customers. Everybody must know who they

work for and exactly what that means.”
Whitfield agrees. “However good our legal

service is, clients have an expectation that we
will deliver certain things with it,” he says. “A
professional environment is essential. Naturally
people judge us on a range of things but given
that so much of their initial impression is based
on the visual and cultural we know that
judgements are formed before any service is
received. In terms of internal perception, it has
definitely put a spring into people’s step.

There is no doubt that the building and the
environment here is a great recruitment,
retention and motivational tool.”

“It's been said a million times, | know”, says
Osborne. “But the workplace is merely a means
to the wider ends of the business. Or should be.
If people just see it as a place to keep the rain off
them while they’re working, then they’re missing
the bigger picture about the possibilities of
design and FM. The workplace has to provide
that sense of identity and togetherness for the
people who work for the firm, inspire them,
motivate them and so on. And it has to convey
the right identity for clients. If it's not tied in to
what the business is trying to achieve, the
people who occupy it are missing an
opportunity. That’s what it's all about, isn't it?”
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